
Automating Secure HR 
& Financial Report Distribution at 
Community Health Systems (CHS)

CASE STUDY

CHS needed to distribute confidential HR and financial reports to hundreds of 
locations, ensuring each facility only accessed its own data. The legacy 
workflow involved manual report pulls, email distribution, and limited audit 
visibility, exposing the organisation to operational and compliance risk.

AODocs deployed an automated, metadata-driven workflow ensuring secure 
and scalable report delivery using entity-based access rules, bulk ingestion, and 
audit-ready governance.

Industry: Healthcare
Employees: 80,000+ across 79 hospitals
Challenge: Secure, automated delivery of sensitive HR & financial reports at scale

Business Challenge

Solution with AODocs

Capability

Automated ingestion

Bulk tooling

Entity-based permissions

Metadata-driven controls

Secure access

Audit visibility

Description

SQL-generated reports imported directly to AODocs

High-volume import without manual uploads

Facility codes determine report access

Permissions and classification auto-applied

Reports accessed centrally via AODocs

Complete access and compliance logs



Results & Impact

Get your
AODocs demo

aodocs.com

Eliminated manual report distribution cycles

Facility-specific access enforced automatically

Full traceability and audit readiness

Centralized secure storage replaces email distribution

Architecture supports future retention automation

AODocs transformed report delivery 
from a manual, emailed process to 
a fully automated, secure pipeline 
tied to entity codes.

– CHS Applications


