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$V�DQ�LQVXUHU�WKDW�PDQDJHV�WKRXVDQGV�RI�FODLPV�HYHU\�\HDU��WKH�DELOLW\�WR�
HƨHFWLYHO\�PDQDJH�FODLP�UHODWHG�FRQWHQW�KDV�D�GLUHFW�LPSDFW�RQ�WKH�3LQQDFROoV�
DELOLW\�WR�VHUYH�&RORUDGR�EXVLQHVVHV�DQG�WKHLU�HPSOR\HHV��)URP�PHGLFDO�
UHFRUGV��ELOOV��UHWXUQ�WR�ZRUN�OHWWHUV�DQG�VHWWOHPHQW�GRFXPHQWV��WR�LPDJHV�DQG�
YLGHRV�WKDW�DFFRPSDQ\�FODLP�GRFXPHQWDWLRQ�SDFNDJHV��WKH�FRPSDQ\oV�FRQWHQW�
PDQDJHPHQW�UHTXLUHPHQWV�DUH�YDVW�DQG�FRPSOH[�

'LVFRQQHFWHG�6\VWHPV�DQG�&RQWHQW�5HSRVLWRULHV��'HDWK�E\�6LORHV

3LQQDFRO�KDG�D�SDWFKZRUN�RI�GLVSDUDWH�V\VWHPV�DQG�UHSRVLWRULHV�IRU�VWRULQJ�DQG�
PDQDJLQJ�LQIRUPDWLRQ�LQ�XVH�WKURXJKRXW�WKH�RUJDQL]DWLRQ��7KH�FRPSDQ\�
PDLQWDLQV�DQ�2UDFOH�GDWDEDVH�IRU�PHWDGDWD��XVHV�/LQX[�ƪOH�VKDUHV�IRU�FRQWHQW��
DQG�DOVR�KDV�LQVWDQFHV�RI�%R[��,PDJH6LOR��DQG�)OH[$SSV�LQ�XVH�
�
p2XU�EULWWOH�DQG�WLJKWO\�FRXSOHG�FROODJH�RI�FRQWHQW�PDQDJHPHQW�VROXWLRQV�
PDGH�LW�LPSRVVLEOH�IRU�XV�WR�KDYH�D�FRQVROLGDWHG�YLHZ�RI�RXU�LQIRUPDWLRQ��
)LQGLQJ�D�ƪOH�RU�UHFRUG��DQG�HQVXULQJ�LW�ZDV�WKH�FRUUHFW�YHUVLRQ��ZDV�
FKDOOHQJLQJ��,W�ZDV�D�GHDWK�E\�VLORV�VLWXDWLRQ�q�VDLG�'DQL�%DUHVHO�3DYOLN��(&0�
'LUHFWRU�DW�3LQQDFRO��p7KHVH�V\VWHPV�DOVR�UHTXLUHG�D�ORW�RI�RSHUDWLRQDO�XSNHHS��
,Q�DGGLWLRQ�WR�GHYRWLQJ�WKH�HTXLYDOHQW�RI�QHDUO\�WZR�IXOO�WLPH�SHRSOH�WR�SURYLGH�
VXSSRUW�IRU�WKHVH�V\VWHPV��ZH�ZHUH�VHHLQJ�ULVLQJ�FRVWV�DVVRFLDWHG�ZLWK�2UDFOH�
PDLQWHQDQFH��SK\VLFDO�VWRUDJH��DQG�GLVDVWHU�UHFRYHU\�q
�
6HDUFK�ZDV�FOXQN\�DQG�UHWULHYDO�ZDV�VORZ�DQG�FXPEHUVRPH�ZLWK�3LQQDFROoV�
H[LVWLQJ�FRQWHQW�PDQDJHPHQW�V\VWHPV��7KLV�DGYHUVHO\�LPSDFWHG�UHVSRQVH�WLPHV�
IRU�VHUYLFH�UHSUHVHQWDWLYHV�ZKHQ�SURFHVVLQJ�FODLPV��ZKLFK�ZDV�QRW�LGHDO�IURP�D�
FXVWRPHU�VHUYLFH�VWDQGSRLQW��'XSOLFDWH�FRQWHQW�DQG�YHUVLRQ�FUHHS�LVVXHV�ZHUH�
UDPSDQW��UHVXOWLQJ�LQ�DGGLWLRQDO�VWRUDJH�FRVWV�DQG�DQ�LQDELOLW\�WR�HDVLO\�VFDOH�WKH�
V\VWHP�WR�VWRUH�DGGLWLRQDO�FRQWHQW��,Q�DGGLWLRQ��ZRUNƬRZV�UHODWHG�WR�FODLP�
GRFXPHQWDWLRQ�PDQDJHPHQW�ZHUH�EXLOW�RQ�HQG�RI�OLIH�WHFKQRORJLHV��ZKLFK�
PDGH�WKHP�GLƭFXOW�WR�FKDQJH�RU�XSGDWH�

6HOHFWLRQ�&ULWHULD��&ORXG�EDVHG��)OH[LEOH��LQ�WKH�*RRJOH�(FRV\VWHP

,W�ZDV�LPSHUDWLYH�WKDW�WKH�SODWIRUP�3LQQDFRO�VHOHFWHG�WR�UHSODFH�LWV�FRQWHQW�
PDQDJHPHQW�V\VWHPV�ZDV�PRGHUQ��FORXG�EDVHG��DQG�DOLJQHG�ZLWK�LWV�VWUDWHJLF�
,7�GLUHFWLRQ�JRLQJ�IRUZDUG��7KH�FRPSDQ\�LV�WUDQVLWLRQLQJ�IURP�2ƭFH�����WR�
*RRJOH�:RUNVSDFH��DQG�D�FXVWRP�(53�V\VWHP�WR�6DOHVIRUFH��DQG�WKH�WRRO�LW�
VHOHFWHG�KDG�WR�HDVLO\�LQWHJUDWH�LQWR�ERWK�WKH�*RRJOH�VWDFN�DQG�6DOHVIRUFH��
$IWHU�UHVHDUFKLQJ�YDULRXV�RSWLRQV��LW�EHFDPH�FOHDU�WKDW�WKH�$2'RFV�&RQWHQW�
6HUYLFHV�3ODWIRUP�ZDV�WKH�EHVW�ƪW�IRU�3LQQDFROoV�QHHGV�
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p2XU�,7�VWUDWHJ\�LV�IRFXVHG�RQ�DYRLGLQJ�YHQGRU�ORFN�DQG�LPSOHPHQWLQJ�ƬH[LEOH�
FORXG�EDVHG�V\VWHPV�ZLWK�RSHQ�$3,V�WKDW�ZH�FDQ�FRQƪJXUH�RXUVHOYHV�s�DQG�
$2'RFV�FKHFNHG�DOO�RI�WKHVH�ER[HV�IRU�XV��&RXSOHG�ZLWK�LWV�VHDPOHVV�LQWHJUDWLRQ�
ZLWK�*RRJOH�:RUNVSDFH��6DOHVIRUFH��DQG�RXU�VFDQQLQJ�DQG�LQJHVWLRQ�V\VWHP��
$2'RFV�ZDV�WKH�REYLRXV�FKRLFH�IRU�XV�q�VDLG�%DUHVHO�3DYOLN�

(DVLO\�&RQƪJXUHG�IRU�6HFXUH�&ODLPV�0DQDJHPHQW

3LQQDFRO�VHOHFWHG�WKH�$2'RFV�&RQWHQW�6HUYLFHV�3ODWIRUP�WR�VHUYH�DV�WKH�
FRPSDQ\oV�FHQWUDOL]HG�FRQWHQW�KXE�IRU�FODLPV�PDQDJHPHQW��8VHG�E\�KXQGUHGV�
RI�LWV�HPSOR\HHV��DOO�FODLP�UHODWHG�GRFXPHQWDWLRQ��DQG�DOO�ZRUNƬRZV�DVVRFLDWHG�
ZLWK�HDFK�FODLP��DUH�PDQDJHG�LQ�$2'RFV�
�
p:H�XVHG�WKH�RSHQ�$3,V�LQ�$2'RFV�WR�EXLOG�RXU�RZQ�OLEUDULHV��DQG�WR�LQWHJUDWH�
WKH�SODWIRUP�ZLWK�RXU�H[LVWLQJ�V\VWHPV�OLNH�6DOHVIRUFH��:H�DOVR�FRQƪJXUHG�D�
VHSDUDWH�OLEUDU\�ZKHUH�ZH�VWRUH�DQG�PDQDJH�FRQWHQW�IRU�H'LVFRYHU\�IRU�RXU�
VSHFLDO�LQYHVWLJDWLRQV�GHSDUWPHQW�q�QRWHG�%DUHVHO�3DYOLN�
�
$V�DQ�LQVXUDQFH�FRPSDQ\��3LQQDFRO�LV�UHVSRQVLEOH�IRU�VDIHJXDUGLQJ�WKH�
LQIRUPDWLRQ�RI�SHRSOH�DQG�EXVLQHVVHV�LQYROYHG�LQ�HDFK�FODLP��:LWK�$2'RFV��WKH�
FRPSDQ\�FDQ�HQIRUFH�VWULFW�VHFXULW\�FRQWUROV�LQ�D�YHU\�OD\HUHG�DQG�GHHS�PDQQHU�
DQG�WDNH�DGYDQWDJH�RI�IHDWXUHV�VXFK�DV�H[SLULQJ�OLQNV�IRU�WLPH�VHQVLWLYH�FRQWHQW�

�
*RRGE\H�/HJDF\�6ROXWLRQV��+HOOR�0RGHUQ�&RQWHQW�0DQDJHPHQW

3LQQDFRO�VHHV�LPPHQVH�SRWHQWLDO�IRU�KRZ�WKH�$2'RFV�SODWIRUP�ZLOO�EHQHƪW�WKH�
FRPSDQ\�RQ�PDQ\�OHYHOV�
�
p$2'RFV�LV�D�PDVVLYHO\�VFDODEOH�SODWIRUP��+DYLQJ�$2'RFV�HPEHGGHG�ZLWKLQ�
*RRJOH�'ULYH�HOLPLQDWHV�D�ORW�RI�VWRUDJH��GLVDVWHU�UHFRYHU\��DQG�RSHUDWLRQDO�
VXSSRUW�FRVWV�IRU�XV��:H�ORYH�WKDW�YHUVLRQ�FRQWURO�DQG�GH�GXSOLFDWLRQ�IHDWXUHV�
DUH�EXLOW�LQ�DQG�WKDW�ZH�FDQ�PDQDJH�WKH�HQWLUH�OLIHF\FOH�RI�FRQWHQW��$UFKLYLQJ�
DQG�GDWD�UHWHQWLRQ�SROLFLHV�DUH�HDVLO\�FRQƪJXUDEOH��DQG�FRQWHQW�WDJJLQJ�DQG�
PHWDGDWD�RSWLRQV�DUH�OLPLWOHVV�q�VDLG�%DUHVHO�3DYOLN�
�
$V�3LQQDFRO�SURJUHVVHV�ZLWK�LWV�$2'RFV�GHSOR\PHQW�DQG�FRQWLQXHV�WR�PRYH�
FRQWHQW�LQWR�*RRJOH�'ULYH��WKH�FRPSDQ\�LQWHQGV�WR�VXQVHW�VHYHUDO�RI�LWV�OHJDF\�
V\VWHPV��LQFOXGLQJ�%R[�
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